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menejmenti da marketingi

reziume

statiaSi, uaxles literaturul wyaro-
ebze dayrdnobiT, warmodgenilia analiti-
kuri instrumentebis sistemuri analizi.

sruli strategiuli analizi, xelmis-
awvdomia mxolod Zalian msxvili kompani-
ebisTvis. Tumca, swrafad cvalebad garemo-
Si, SedarebiT mcire sawarmoebisTvisac ki,
erTi lideris intuicia ar aris sakmarisi
bazarze warmatebis mosapoveblad. swored
amitom, aucilebeli xdeba SezRuduli fin-
ansuri resursebis mqone kompaniebisTvis
dasaxos ganviTarebisTvis ,,iafi” strategi-
uli varianti. magram msxvili kompaniebi
Zalian xSirad did danaxarjebs sweven imis
dasabuTebaze, Tu raoden saWiroa aseTi
kvlevebi, nacvlad imisa, rom ufro efeq-
turi da martivi gziT SearCion xarisxo-
brivi meTodebi. amdenad, dRes bevri kompa-
nia cdilobs gamoiyenos regularuli, Zir-
iTadi strategiuli analizis instrumenti
- xarisxiani strategiuli analizisTvis,
romelsac uwodeben SWOT-analizs.

warmatebuli menejerisTvis aucilebe-
lia marTvis efeqturi principebi, romel-
ic moicavs organizaciis ganviTarebisaTvis
saWiro analitikuri instrumentebis ana-
lizs. biznesis sferoSi operirebisaTvis,
riskebis marTvisa da dazRvevis kompleq-
suri sakiTxebis, raodenobrivi da statis-
tikuri meTodebis, ekonomikuri procesebis
analizisa da prognozirebisTvis SesaZle-
belia winaswar ganvWvritoT da aviciloT
mosalodneli riskebi, davisaxoT an gavaum-
jobesoT kompaniis finansuri da strate-
giuli mdgomareoba - SevZloT biznes pro-
cesebis da organizaciebis efeqturi mar-
Tva.

sakvanZo sityvebi: analitikuri inst-
rumenti, korporaciuli strategia, saqmiani
strategia, funqciuri strategia, saopera-
cio strategia, SWOT-analizi, Cveulebrivi
egoizmi.
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Sesavali: gegmur ekonomikaSi da saxel-
mwifo sakuTrebaSi arsebul sawarmoebSi
finansuri analizi warmodgenili iyo, rog-
orc zogadi - saerTo biznes analizi. sa-
warmoo saqmianoba ganixileboda, rogorc
ZiriTadi saqmianobis saxe, romelic gansa-
kuTrebul yuradRebas uTmobda warmoebis
analizs da orientirebuli iyo, warmoebis
resursebis ufro efeqturi gamoyenebiT,
warmoebis ganviTarebis gzebisa da poten-
cialis moZiebaze. finansuri analizis gan-
viTarebas ar qonda daTmobili saTanado
yuradReba, radgan es im dros did saWiroe-
bas ar warmoadgenda. bevri saqonlisa da
momsaxurebis warmoeba iyo wamgebiani da
danakargebi ifareboda biujetis saxsrebiT.

sabazro ekonomikaSi mkafiod icvleba
Sexeduleba biznes-koncefciaze. nebismieri
saxis ekonomikuri saqmianoba iwyeba fulis
CadebiT da sruldeba SedegiT, romelsac aqvs
fuladi Rirebuleba. nebismieri biznesis
saerTo miRwevad iTvleba SerCeuli resurse-
bis dagegmili gamoyeneba, raTa garkveuli
drois Semdeg miiRos safuZvliani sabazro
Rirebuleba, romelmac unda dafaros yvela
xarji da uzrunvelyos mogebis miReba.

am mxriv, mxolod finansur analizs SeuZ-
lia kompleqsurad gamokvlios da Seafasos
yvela aspeqti da fuladi nakadebis moZraobis
Sedegebi, urTierTobebis done, romelic ukav-
Sirdeba fulad nakadebs, aseve kompaniis fi-
nansur SesaZleblobasa da mdgomareobas. fi-
nansuri analizi SeiZleba gamoyenebul iqn-
as moklevadiani da grZelvadiani ekonomikuri
gadawyvetilebebis miRebisas, rogorc marTvis
xarisxis Sefasebis instrumenti, rogorc mo-
mavali Sedegebis prognozirebis SesaZleblo-
ba.
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kvlevis Sedegebi: finansuri analizi
TavisTavad warmoadgens meTods kompaniis
(biznesis) mimdinare da samomavlo finan-
suri mdgomareobis SefasebisTvis, romel-
ic efuZneba finansuri informaciis Seswav-
las analitikuri instrumentebisa da me-
Todebis gamoyenebiT, raTa dadgindes mniS-
vnelovani urTierTobebi da maxasiaTeble-
bi, romlebic aucilebelia mmarTvelobiTi
gadawyvetilebebis miRebisas.

finansuri analizis roli Tanamedrove
pirobeSi ara mxolod ubralod gaizarda,
aramed xarisxobrivadac Seicvala. zemoaR-
niSnuli gamowveulia imiT, rom:
§ finansuri analizi gaxda nebismieri

biznes-erTeulis Sefasebis ZiriTadi meTo-
di;
§ misi daxmarebiT SesaZlebelia mivi-

RoT otimaluri gadawyvetileba investire-
bisas, dakreditebisas, sawarmos  part-
niorebTan  urTierTobebSi da a.S.;
§ finansuri analizi aris bazrisa da

konkurentunarianobis kvlevis erT-erTi
ZiriTadi instrumenti1;
§ finansurma analizma SesaZloa ufro

mniSvnelovani roli iTamaSos, rogorc au-
ditoruli firmebis erT-erTma damoukide-
beli saxis momsaxurebam2.

amdenad, finansuri analizi, rogorc
ekonomikuri analizis nawili, warmoadgens
specifikuri codnis sistemas, romelic dakav-
Sirebulia kompaniis finansuri mdgoma-
reobisa da finansuri Sedegebis kvlevasTan,
romlebic viTardeba sxvadasxva obieqturi
da subieqturi faqtorebis gavleniT, mim-
dinare sabuRaltro (finansuri) Sedegebis
safuZvelze.

finansuri analizis mizania yvelaze
informaciuli da ZiriTadi parametrebis
miReba kompaniis finansuri mdgomareobis
da finansuri saqmianobis Sedegebis obieq-
turi da zusti suraTisTvis.

finansuri analizi miiRweva Semdegi
urTierTdakavSirebuli, kompleqsuri ana-
litikuri amocanebis gadaWriT:

• aqtivebis struqturis Sefaseba da

maTi formirebis wyaroebi;
• materialuri da finansuri resurse-

bis moZraobis dabalansebis xarisxis gan-
sazRvra;

• sakuTari da nasesxebi kapitalis moZ-
raobis struqturis Sefaseba ekonomikuri
ciklis procesSi, romelic miznad isaxavs
maqsimaluri mogebis mopovebas, finansuri
stabilurobisa da gadaxdisunarianobis gazr-
das;

• fuladis saxsrebis sworad gamoye-
nebis Sefaseba, kapitalis efeqturi struq-
turis SenarCunebisTvis;

• finansur maCveneblebze zemoqmedi
faqtorebisa da aqtivebis efeqturi gamoy-
ene-bis Sefaseba;

• kontroli finansuri nakadebis moZ-
raobasa da teqnikuri xarjebis mizanSewoni-
lobaze, finansuri da materialuri resurse-
bis xarjvis normativebis dadgena.

strategiuli dagegmva warmoadgens kom-
paniis marTvis warmatebis fundaments. igi
iwyeba globaluri miznebis gansazRvriT
da kompaniis misiiT, Semdeg dgindeba ufro
konkretuli miznebi. amisaTvis grovdeba
sruli informacia organizaciis Sida gare-
mos, konkurentebis, bazarze arsebuli situ-
aciis Sesaxeb da yvela sxva saxis informa-
cia, romlebic, ase Tu ise, gavlenas moaxdens
kompaniis saqmianobaze.

strategiuli marTvis meore etapi or-
ganizaciis misiisa da grZelvadiani gegme-
bis Camoyalibebaa. programuli dokumente-
bis SemuSavebamde menejerebma unda Camoaya-
libon organizaciis misia – esaa organiza-
ciis daniSnulebisa da filosofiis konsta-
tacia, sareklamo slogani, romelic kompa-
niis saqmianobis Sinaarss asaxavs.

arian adamianTa garkveuli jgufebi,
romelTa interesebic misiis gansazRvrisas
aucileblad unda iqnas gaTvaliswinebuli.
eseni arian: mflobelebi, TanamSromlebi,
saqonlis/momsaxurebis myidvelebi, saqmiani
partniorebi, adgilobrivi sazogadoeba da
mTlianad sazogadoeba.

misiis safuZvelze organizaciis miznebis

1 biznes-kompaniebi TavianT saqmianobas bazarze axorcieleben konkurentul garemoSi da is kompanie-
bi, romlebic ver uzrunvelyofen konkurentunarianobas bazarze, - kotrdebian. amis Tavidan asacile-
blad, maT mudmivad unda ganaxorcielon ekonomikuri situaciis monitoringi bazarze.
2 finansuri mdgomareobis gacnoba damkveTisaTvis mniSvnelovania ara mxolod Semowmebis periodSi,
aramed xelSekrulebis moqmedebis mTeli periodis ganmavlobaSi, rodesac auditori gvevlineba
rogorc partniori kompania. auditorebis mier finansuri mdgomareobis winaswari mimoxilva da
finansuri analizis gamoyeneba, ra Tqma unda, amcirebs auditoruli kompaniis risks.
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sistema yalibdeba. mizani – esaa moqmedebis
wamaxalisebeli motivi, organizaciis cal-
keuli maxasiaTeblebis konkretuli mdgoma-
reoba, romelTa miRwevac misTvis sasurve-
lia da riskenac misi saqmianobaa mimarTu-
li. miznebisadmi moTxovnebi Semdegia: isini
unda iyos miRwevadi, resursebiT uzrunve-
lyofili, Sesabamisi da SeTanxmebuli (ko-
mpaniis misiasTan, erTmaneTTan, maT momaval
SemsruleblebTan).

strategiuli marTvis mesame etapi stra-
tegiuli alternativebis SemuSaveba da or-
ganizaciis ganviTarebis strategiis Ser-
Cevaa. strategiuli alternativebis gansaz-
RvrisTvis yvelaze xSirad asofis matri-
casa da bostonis sakonsultacio jgufis
(BCG) matricas iyeneben. ganviTarebis al-
ternativebis gansazRvris Semdgomi safex-
uri maTi strategiul gegmebamde dayvanaa.

strategia organizaciis ganviTarebis
grZelvadiani, xarisxianad gansazRvruli
mimarTulebaa, romelsac is miznebis real-
izaciamde miyavs da, aseve, garemos Secvli-
sa da iq gaCenili alternativebis xarjze
upiratesobis mopovebis SesaZleblobasac
gulisxmobs.

menejmentis donis TvalsazrisiT, stra-
tegiis ranJireba Semdegnairad xdeba:
v korporaciuli strategia: xorcield-

eba diversificirebul kompaniebSi da gu-
lisxmobs - kompaniis struqturuli qvedan-
ayofebis maRalproduqtiuli sameurneo
portfelebis Seqmnas da marTvas, monaTe-
save struqturul qvedanayofebs Soris
sinergizmis miRwevas, sainvesticio prior-
itetebis Camoyalibebas;
v saqmiani strategia: gulisxmobs fir-

mis konkurentunarianobis gaZlierebisa da
konkurentuli upiratesobebis SenarCuneb-
isaken mimarTuli RonisZiebebis SemuSave-
bas, gare cvlilebebze reagirebis meqaniz-
mis formirebas, kompaniis ZiriTadi funqci-
uri qvedanayofebis strategiuli saqmiano-
bis gaerTianebas;
v funqciuri strategia: iTvaliswinebs

saqmiani strategiis mxardamWer, qvedanayo-
febis miznebis Sesrulebaze mimarTul saqmi-
anobas;
v saoperacio strategia: gulisxmobs

qvedanayofis (funqciuri, teritoriuli)
viwro specializebuli problemebis mog-
varebaze mimarTul saqmianobas.

produqtis, bazris, dargis, masSi arsebu-

li situaciisa da gamoyenebuli teqnolo-
giebis mdgomareobis cvlilebis Tvalsaz-
risiT, ganasxvaveben aseve zrdis, stabili-
zaciisa da Sekvecis strategias.

Tanamedrove epoqis cvlilebebis swrafi
tempis fonze, nebismieri organizaciisaTvis
umTavresi gamowvevaa cvlilebebis ara mar-
to identificireba da maTze reagireba,
aramed winaswar ganWvreta da, zogjer, maTi
gamowvevac ki.

kompaniis menejmentisTvis aucilebelia
momavalze fiqri da grZelvadiani strate-
giebis gansazRvra, romlebic saSualebas
miscems maT reagireba gaukeTon bazarze
momxdar yvela cvlilebas. yovelma kompa-
niam unda moZebnos Tavisi muSaobis stili,
rac ganpirobebuli iqneba specifikuri
pirobebiT, SesaZleblobebis, miznebisa da
resursebis gaTvaliswinebiT.

zemoaRniSnulidan gamomdinare, menej-
mentis swori strategiis SemuSavebis ma-
moZravebel Zalad gvevlineba bazrisa da,
zogadad, gare garemos dinamikuri analizi,
rac kompaniis da dargis drois garkveul
monakveTSi Seswavlas niSnavs. am fonze gan-
sakuTrebiT ikveTeba strategiuli menejme-
ntis mniSvneloba. igi mowodebulia, kom-
paniebi aRWurvos marTvis iseTi iaraRebiT,
romlebic uzrunvelyofs maT swrafad cva-
lebad garemoSi da konkurentul brZola-
Si gadarCenas.

strategiuli dagegmva organizaciis
strategiis Sefasebisa da SemuSavebis pro-
cesia. swori strategiis SemuSavebisaTvis
mTavari faqtorebi arsebuli situaciisa da
safrTxeebis analizi da maTi gaTval-
iswinebiT, dasaxuli miznebis misaRwevad,
konkretuli amocanebis dasaxvaa. situaci-
is analizis safuZvelze organizaciis Sig-
niT arsebuli Rirebulebebis, resursebis, xe-
dvebisa da miznebis sworad mimarTva or-
ganizaciis grZelvadian periodSi warmate-
buli arsebobis garantia.

strategiuli dagegmvis pirveli etapi
– garemos analizia. am safexurze menej-
eris mizania garemos yvela SesaZlo pozi-
tiur da negatiur tendenciaze sruli in-
formaciis moZieba da misi Sexameba organi-
zaciis saqmianobis Zlier da sust mxareebT-
an, raTa kompaniam konkurentunarianoba Seina-
rCunos da cvlilebebTan adaptaciac iolad
moaxerxos. am miznisTvis SegviZlia sxvada-
sxva analitikuri instrumentebi gamoviye-
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noT, romlebic marTvis strategiuli gada-
wyvetilebebis sistemurad da kompleqsurad
SemuSavebaSi dagvexmareba. aseT instrumen-
tebs miekuTvneba, magaliTad:
ü SWOT-analizi (organizaciis Zlieri

da susti mxareebis, SesaZleblobebisa da
safrTxeebis analizi);
ü PEST/STEP-analizi (politikuri, eko-

nomikuri, socialuri da teqnologiuri gare-
mos analizi);
ü STEER-analizi (socialur-kulturu-

li, teqnologiuri, ekonomikuri, ekologiu-
ri da maregulirebeli faqtorebis anal-
izi);
ü EPISTEL-analizi (garemos, poli-

tikuri, informaciuli, socialuri, teqnolo-
gi-uri, ekonomikuri da samarTlebrivi ana-
lizi);
ü TRAP-analizi (bazris kvleva da an-

alizi);
ü GAP-analizi da sxva.
analitikuri instrumenti an instrumen-

tebi, romelTa gamoyenebasac Cven analizis
Casatareblad gadavwyvetT, ar aris iseTi
mniSvnelovani, rogorc TviT analizis pro-
cesi; mniSvnelovania Cveni biznesis iseTi
grZelvadiani gegmebisa da strategiebis
Seqmna, romlebic gazrdian mis Rirebule-
bas.

SWOT-analizi - yvelaze popularuli
instrumentia strategiul marketingSi3. ram-
denad sainteresoa SWOT-analizi rogorc
swori strategiuli formirebis gasaRebi?
ramdenad aris is SorsmWvreteli? da saer-
Tod, analizia is Tu ara? ganvixiloT es
sakiTxebi mniSvnelovnad da Tanmimdevrulad.

SWOT-analizi strategiuli menejmentis
instrumentia, romelic gulisxmobs masS-
tabur, drois CarCoebSi SeuzRudav progno-
zebs, aumjobesebs konkurentul pozicias,
produqciis saxeobisa da bazris SerCevis
gzebs, dasaxuli miznis misaRwevad. kompa-
niis optimaluri strategiis asarCevad
strategiuli menejmenti, sxva instrumen-
tebTan erTad, iyenebs SWOT-analizs.

SWOT-analizis meTodologia, pirvel
rigSi, axdens Zlieri da susti mxareebis
identificirebas, aseve safrTxeebisa da
SesaZleblobebis gamovlenas, xolo Semdeg
amyarebs jaWvur kavSirebs maT Soris, romel-

ic SemdgomSi SeiZleba iyos kompaniis
strategiis formulirebaSi gamoyenebuli.

Zlieri mxare (Strengthness) - es aris is,
rac kompaniam SeZlo, an gansakuTrebuli
Tviseba/funqcia, romelic uzrunvelyofs
damatebiT SesaZleblobebs.

kompaniis Zlier mxareebs potenciurad
moicavs: finansuri resursebiT uzrunvely-
ofa, romelic aucilebelia am miznebis mis-
aRwevad; kargi reputacia romelic Tval-
Si xvdeba momxmarebels; kargad SemuSave-
buli funqciuri strategiebi; srulyofili
menejmenti; kargad organizebuli reklama
da sxva.

susti mxare (Weakness) – es aris kompaniis
funqcionirebisTvis raime mniSvnelovanis
ar arseboba an rac ar gamosdis/ver aRwevs,
an raime an raRac, romelic ayenebs mas
aramomgebian situaciaSi.

kompaniis sust mxareebs potenciurad
moicavs: kompaniis mkafio strategiis nak-
leboba, moZvelebuli warmoebis moculoba,
inovaciebisa da siaxleebis nakleboba,
uunaro da uniWo menejmenti, CamorCena kv-
levebisa da saqmianobis ganviTarebis sf-
eroSi, cudad organizebuli ganawilebis
sistema, gegmebis ganxorcielebisTvis arasak-
marisi finansuri resursebi da a.S.

bazris SesaZleblobebi (OPPORTUNITY)
– es aris xelsayreli garemoebebi, ro-mel-
ic SesaZloa Tqvenma warmoebam/biznesma gam-
oiyenos Tqvenive upiratesobisTvis.

xSirad, kompaniis keTildReobaze uaryo-
fiT gavlenas axdens Zalian konkretuli
garemo faqtorebi. safrTxe (threates) SeiZl-
eba iyos: konkurentis mier axali an ga-umjo-
besebuli produqtis danergva, saxelmwifos
regulirebis arasasurveli politika, ucx-
ouri valutis kursis cvalebadoba, poli-
tikuri cvlilebebi qveyanaSi da a.S.

S - strengths (organizaciis Zlieri mxa-
re);

W - weakness (organizaciis susti mxa-
re);

O - opportunities (organizaciis SesaZle-
blobebi);

T - threates (mosalodneli safrTxe).
SWOT analizi - es aris instrumenti

romelic gansazRvravs samomavlo strate-
giis arCevans da biznesis samomavlo ganvi-

3 mis Sesaxeb smenia yvelas - profesionalsa Tu ubralo moqalaqes. ukve 53 welia uamravi wigni da
saxelmZRvanelo mieZRvna am instruments.
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Tarebas. aqedan gamomdinareobs, SWOT-ana-
lizis yvela sargebeli da misi komponen-
tebi. garda amisa, ganmarteba avlens am in-
strumentis arss, romelic aseTia: ,,SWOT-
analizi, - es aris kompaniis  Zlieri da
susti mxareebis, safrTxeebisa da SesaZle-
blobebis analizi”. amave dros, Zlieri da
susti mxareebi - es aris kompaniis Sida
garemos sagani, xolo safrTxeebi da SesaZ-
leblobebi - kompaniis gare garemos sagani.

sxva arsebul meTodebs Soris, romlebic
afaseben organizaciis mdgomareobas, yve-
laze metad gavrcelebulia SWOT-analizi
_ strategiuli dagegmvis meTodi. igi aris
xerxi, romlis meSveobiTac Cveni SesaZle-
blobebis da saqmiani garemos Seswavla aris
SesaZlebeli.

SWOT _ inglisurad abreviaturas war-
moadgens, romlis yoveli aso-bgera ana-
lizis calkeul elements aRniSnavs: SWOT-
analizis gakeTebis dros ganixileba or-
ganizaciis Zlieri da susti mxareebi, aseve
is SesaZleblobebi da saSiSroebebi, rom-
lebic organizaciis winaSe dgas. SWOT-
analizis Catareba moiTxovs organizaciis
susti da Zlieri mxareebis, aseve misi gare-
mos gulwrfel analizs. saWiroa es ana-
lizi miesadagos ara marto gundis wevrebs,
aramed mTel organizacias.

garda aseTi ganmartebisa, aseve gvxvdeba
SWOT-analizis sxvagvari ganmartebebic, -
rogorc situaciuri analizisa, romelic
miznad isaxavs moaxdinos biznesis ZiriTadi
mamoZravebeli Zalebis, misi susti mxareebis
identificireba; moaxdinos fokursireba gare-
mosTan - biznesis saqmiani pozicia mocemul
dros, damokidebuleba konkurentebTan da
momxmarebelTan. yvela es ganmartebebi ar
aris zRvari. TiToeuli avtori Taviseburad
xsnis am instruments da yvela maTgans amisi
ufleba aqvs. mravalferovania ara mxolod
ganmartebebi, aramed SWOT-analizis far-
glebic.

amdenad, SWOT-analizi ar aris mxolod
marketinguli instrumenti, amavdroulad is
aris pirovnuli ganviTarebis instrumenti
- SWOT-myself 4, personalis ganviTarebis
instrumenti - SWOT HR. es instrumenti
Zalian popularulia am sferoebSi.

zemoaRniSnuli monacemebiT xdeba Sida

da gare mxardamWeri faqtorebis demonstr-
ireba, rac gvexmareba maT Soris arsebuli
prioritetebis dadgenaSi, romlebic, Tavis
mxriv, saSualebas gvaZlevs gansazRvroT
piradi efeqturobis gazrdis strategia. es
instrumenti, misi simartivis da aRsruleb-
is siCqaris gamo, Zalian popularulia. misi
analizis safuZvelze SesaZloa gavigoT:

• sad aris biznesi mocemul momentSi;
• raze Rirs fokusireba misi efeqtiani

ganviTarebisTvis;
• struqturis gansazRvra industria-

Si, romelSic biznesi mdebareobs;
• SesaZlebel da prioritetul seqto-

rebSi biznesis zrdisa da ganviTarebis ga-
nsazRvra;

• sad unda mivmarToT sareklamo da
marketinguli Zalisxmeva;

• yvelaze seriozuli safrTxeebis
gansazRvra.

SWOT-analizis yvelaze didi unaria
analizis matricis Tavisufli simulacia,
ZiriTadi momentebis identificireba. winaaRm-
deg SemTxvevaSi, matrica gadaiqceva TiToeu-
lis mxridan gansakuTrebuli midgomis Sesa-
Zleblobad, da is yovelTvis iZleva SezRud-
vebsa da sazRvrebs. SWOT-analizi aris Semo-
qmedebiTi instrumenti - es aris `raciona-
luri Semoqmedebis” uzarmazari potencia-
li.

amdenad, daskvna aseTia: SWOT-analizi –
ubralod analizi araa, es aris forma imis
gansazRvrisa, Tu rogoria prioritetuli
sakiTxebi momavalis strategiis analizi-
sTvis. SWOT-analizis matrica gvexmareba
ZiriTadze swraf fokusirebaSi da Semdgo-
mi kvlevis strategiis SeqmnaSi.

SWOT-analizis srulyofisa da produ-
qtiulobis amaRlebisaTvis saukeTeso sa-
Sualebaa masTan erTad popularuli - PEST-
analizis gakeTeba.

gansxvaveba SWOT da PEST analizebSi
mdgomareobs imaSi, rom: PEST-analizi swav-
lobs bazars, xolo SWOT-analizi _ bizne-
sis mdgomareobas bazarze (biznes erTeule-
bi bazarze - maTi Sedareba konkurentebTan,
produqtis/mosamxurebis an ideis koncefcia).

PEST-analizi – es aris politikuri,
ekonomikuri, socialuri da teqnologiuri
faqtorebis analizi, bazarze organizaciis

4 SWOT-myself -  ,,ra aris CemTvis miuRweveli” - es aris menejmentis kompleqsuri marketinguli
saukeTeso „blic” midgoma.

menejmenti da marketingi
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an biznes-erTeulis SefasebisTvis. igi sa-
sargeblo instrumentia bazris Seswavlisa
da gagebisTvis, bazarze kompaniis poziciis,
potencialisa da mimarTulebis dadgenis-
Tvis. PEST-analizi exmareba kompaniis xel-
mZRvanelobas, biznesis gare garemos suraT-
is dadgenaSi (yvelaze mniSvnelovani zega-
vlenis mqone faqtorebis danaxvaSi).

PEST/STEP-analizi _ es aris politiku-
ri, ekonomikuri, socialuri da teqnolo-
giuri garemos analizi. igi aRwers makro-
garemos faqtorebs, romelic gamoiyeneba om-
ponenstrategiuli marTvis garemos skanire-
bisas. droTa ganmavlobaSi CamonaTvals dae-
mata iuridiuli faqtori, garemos faqtori,
eTikis da demografiuli faqtorebi. amis
gamo, PEST analizi xSirad gvxvdeba abre-
viaturiT - STEL, Tumca analizis idea da
komponentebi igivea. aRniSnuli faqtorebi
warmoadgenen gare analizis nawils, rode-
sac kompania atarebs strategiul analizs
an bazris kvlevas, da iZleva informacias
sxvadasxva makro-garemos faqtorebze, rac
kompaniam unda gaiTvaliswinos. es aris
sasargeblo strategiuli instrumenti ba-
zris zrdis an klebis tendenciebis, biznes
poziciis, biznes potencialisa da operaci-
uli mimarTulebis gageba/gaanalizebisTvis.
garemos dacviTi an ekologiuri faqtore-
bis mzardma mniSvnelobam 21-e saukunis pirv-
el aTwleulSi gamoiwvia mwvane biznesis
waxaliseba, ramac kidev ufro gaavrcela
PEST analizis gamoyeneba, masSi arsebuli
garemos komponentis wyalobiT5.

GAP-analizi ekonomikasa da biznesSi
aris instrumenti, romelic exmareba kompanie-
bs Seadaros faqtobrivi Sesruleba poten-
ciurTan (SesaZleblobasTan). misi ZiriTa-
di arsi Semdegi ori SekiTxviT gamoisaxeba:
1. sad varT Cven? 2. sad gvinda viyoT? Tu
kompania an organizacia ar iyenebs saukeTe-
so saSualebebiT arsebul/kuTvnil resur-
sebs, sainvesticio kapitalsa da teqnolo-
giebs, es mianiSnebs kompaniis araefeqtur da
SesaZlebobebis/potenciis sustad gamoyeneba-
ze. GAP-analizi gviCvenebs im adgilebs, rom-
lebic SeiZleba gaumjobesdes6.

dReisTvis, SWOT-analizi farTod gam-

oiyeneba ekonomikisa da menejmentis sxva-
dasxva sferoebSi. misi unikaluroba iZleva
imis saSualebas, rom igi gamoyenebuli iqn-
as sxvadasxva doneze da sxvadasxva obieqteb-
Si: produqciis, kompaniebis, konkurentebis
analizisTvis, qalaqsa Tu regionSi da a.S.

SWOT-analizis Zlieri mxareebi:
§ meTodi erTnairad misaRebia ekono-

mikis gansxvavebuli sferoebisTvis;
§ is SeiZleba iyos adaptirebuli kvle-

vis obieqtis nebismier doneze;
§ kvlevis elementebis Tavisufali ar-

Cevani damokidebulia analizis miznisagan;
§ SesaZlebelia gamoyenebuli iqnas

rogorc moqmedi organizaciis operatiuli
kontrolisTvis, aseve strategiuli dagegm-
visTvis.

SWOT-analizis susti mxareebi:
o analizis sagnis arCeva - Catarebuli

analizi sagnis Sefasebisgan xSirad gansxvave-
bulia. ase, magaliTad, kompaniis konkurentunar-
ianobis SefasebisTvis ganixilaven produqciis
konkurentunarianobas;

o SesaZleblobebisa da safrTxeebis Se-
fasebisas SesaZloa mxedvelobaSi iyos miRe-
buli mxolod albaTobis SesaZleblobis
Sefaseba. am dros SesaZloa zustad ver
Sefasdes mosalodneli safrTxe, igi darC-
es ufro seriozuli da maRali riskis ma-
tarebeli da ver miviRoT saTanado/Sesaf-
erisi zomebi misi Tavidan acilebis mizniT;

o SWOT-analizi warmoadgens erT-erT
SesaZloblobas, organizeba gavukeToT arse-
bul codnas. Tu es codna aris araswori
an arasakmarisi, maSin miRebuli analizi
ver iqneba Rirebuli.

arsebobs analitikuri instrumentebis
saimedoobasa da efeqtianobaSi eWvis Seta-
nis sxva mniSvnelovani garemoebebic:

(1) xafangebi analizSi: es aris saerTo
individualuri fsiqikuri gadaxrebi rom-
lebic mniSvnelovan zegavlenas axdenen ana-
lizis da Sefasebis (damtkicebis) Sedegebze
da, ra Tma unda, Sedegad - marTvis Semdgomi
ganviTarebis gadawyvetilebebze.

(2) tipiuri Secdomebi: es SesaZloa iyos
CarTvis resursebis gaZliereba. saubaria
situaciaze, roca analitikur proeqtSi ukve

5 PEST-analizi moicavs politikur, ekonomikur, socialur da teqnologiur faqtorebs. es meTodi
saSualebas iZleva, Seafasos saerTo situacia im saxelmwifoSi, romelSic biznesi mdebareobs.
6 Tu, warmoebis mosalodneli/sasurveli done SesaZlebelia Sedardes warmoebis mimdinare donesTan,
es Sedareba ukve xdeba GAP-analizi. aseTi analizi SeiZleba Sesruldes organizaciis strategiul
da saoperacio doneze.
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socialuri ekonomika
XXI s aukun i s a qtualuri proble m e b i . #1

investirebulia didi raodenobis resurse-
bi (gundma gaakeTa didi samuSao), amdenad
aRmasruleblebi ver iReben gadawyvetile-
bas daxuron proeqti an radikalurad Secv-
lon am mimarTulebiT muSaoba, maSinac ki,
rodesac arsebobs faqtiuri mtkicebulebe-
bi, rom Sedegebi ar Seesabameba dasaxul
miznebs7.

(3) jgufuri gaazreba: Tu analizSi CarTu-
li profesionalebis jgufi iwyebs analizs
(problemis mkafio gansazRvra, samuSao
hipoTezis formireba, winadadebis ganxilva
dasmuli sakiTxebTan mimarTebaSi) sifrTx-
ilisa da detaluri momzadebis gareSe, yve-
laze xSirad, aseTi analizi ar iZleva efeq-
turi gadawyvetilebebis miRebis saSualebas.
jgufuri gaazreba xSirad efuZneba emociur
Sefasebas, vidre obieqturs. zustad amiTi
aixsneba is faqti, rom didi kompaniebi xSir-
ad iReben araswor gadawyvetilebebs, miuxe-
davad imisa, rom isini floben rTul Tan-
amedrove ganviTarebul sistemebsa da sistem-
atiur konkurentul informacias.

(4) kontrolis iluzia: umetesoba ada-
mianebisa, gansakuTrebiT TOP menejerebi,
rogorc wesi, xasiaTdebian gadaWarbebuli
warmodgeniT maTi subieqturi kontrolis
SesaZleblobaze garSemo ganviTarebul
movlenebTan mimarTebaSi. es xSirad zedme-
ti Tavdajerebulobis Sedegia, ase rom
liderebi ZiriTadad daucvelia aseTi Sexed-
ulebebisgan. Sedegad, SemecnebiT proeqtam-
de SesaZloa daisaxos ararealuri miznebi,
rac ganapirobebs Sedegebis kritikul Se-
fasebas, romelic, Tavis mxriv, aiZulebs proeq-
tis gunds daxarjos damatebiTi resursebi,
raTa miiRos Catarebuli analizis damate-
biTi damadasturebeli faqtebi.

(5) mauwyebeli apriori hipoTeza: yov-
el adamians aqvs Camoyalibebuli `msofl-
mxedveloba”, maT Soris, mizez-Sedegobriv
damokidebulebebze misTvis cnobil soci-
alur an biznes procesebze. Tu analizis
Sedegebi ewinaaRmdegeba mis Sexedulebebs,
isini xSirad akritikebdnen mas da sabolood
uaryofen. xelmZRvanelebis umravlesoba,
rogorc wesi, iRebs gadawyvetilebas saku-
Tari rwmenis safuZvelze, maSinac ki, roca
maT sTavazoben analitikur mtkicebule-
bas maT mcdar Sexedulebaze. erTi-erTi

varianti `analizis xafangebidan” - es aris
gadawyvetilebis miReba mxolod monaceme-
bis (analizis Sedegebis) safuZvelze, romel-
ic adasturebs maT mtkicebulebas da ig-
norirebas ukeTebs monacemebs, romelic
uaryofs maT.

(6) argumentirebuli analogiis mixed-
viT: martivi analogiebis gamoyenebis ten-
dencia kompleqsuri problemebis gadaWris
mizniT. rTuli problemebis gamartiveba
aris saSiSi, radgan SesaZloa daikargos
mniSvnelovani sakiTxebi da problemebi. am
SemTxvevaSi analizis Sedegebi, menejmentis
mier araswori gadawyvetilebebis Sedegad,
SeiZleba iyo Zalian moulodneli da arasa-
surveli.

amdenad, yovelive zemoaRniSnuli eWvqveS
ayenebs analitikuri instrumentebis saime-
doobasa da efeqtianobas.

daskvna: zemoaRniSnuli Sefasebis Sede-
gebis safuZvelze, SegviZlia davaskvnaT, rom
sruli strategiuli analizi, xelmisawv-
domia mxolod Zalian msxvili kompaniebi-
sTvis. Tumca, swrafad cvalebad garemoSi,
SedarebiT mcire sawarmoebisTvisac ki, erTi
lideris intuicia ar aris sakmarisi bazar-
ze warmatebis mosapoveblad. swored amit-
om, aucilebeli xdeba SezRuduli finan-
suri resursebis mqone kompaniebisTvis da-
saxos ganviTarebisTvis ,,iafi” strategiu-
li varianti. magram msxvili kompaniebi Za-
lian xSirad did danaxarjebs sweven imis
dasabuTebaze, Tu raoden saWiroa aseTi
kvlevebi, nacvlad imisa, rom ufro efeqtu-
ri da martivi gziT SearCion xarisxobrivi
meTodebi. amdenad, dRes bevri kompania cdi-
lobs gamoiyenos regularuli, ZiriTadi
strategiuli analizis instrumenti - xaris-
xiani strategiuli analizisTvis, romel-
sac uwodeben SWOT-analizs. mis funqcieb-
sa da gamoyenebaze uamravi publikaciaa, ro-
mlebic ZiriTadad am meTodis upirateso-
bazea. rac Seexeba aqcentebs publikacieb-
Si am meTodis gansakuTrebulobasa da uar-
yofiT mxareebze, - naklebi yuradReba eqce-
va.

warmatebuli menejerisTvis aucilebe-
lia marTvis efeqturi principebi, romelic
moicavs organizaciis ganviTarebisaTvis

7ar pasuxoben dasmul amocanebs). zogadad aseT SemTxvevebSi igrZnoba menejerebis personaluri
pasuxismgebloba daxarjul resursebTan da gaweul sxva danaxarjebTan, anu Cveulebrivi egoizmi
(uunaroba Tavisi Secdomis an vinmes siswores aRiarebis).
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saWiro analitikuri instrumentebis analizs.
biznesis sferoSi operirebisaTvis, riskeb-
is marTvisa da dazRvevis kompleqsuri sak-
iTxebis, raodenobrivi da statisikuri meTo-
debis, ekonomikuri procesebis analizisa da

prognozirebisTvis SesaZlebelia winaswar
ganvWvritoT da aviciloT mosalodneli
riskebi, davisaxoT an gavaumjobesoT kompa-
niis finansuri da strategiuli mdgomareo-
ba.
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THE SYSTEM ANALYSIS OF ANALYTICAL TOOLS
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Summary

This article, based on the literature resources, discusses the system analysis of analytical tools.
Full strategic analysis, is available for only very large companies. However, in a rapidly changing environment,

even relatively small satsarmoebistvisa, one of the leaders of intuition is not enough to succeed in the market.
Therefore, it becomes necessary for companies with limited financial resources for development planning
“cheap”strategic option. But large companies often raise huge costs to prove the necessity of such studies, instead
of a more efficient and easy way to interact with qualitative methods. Thus, today many companies are trying to
use a regular, basic strategic analysis tool - the quality of the strategic review, which is called SWOT-analysis.

A successful manager is necessary for an effective management principles, which include the development of
analytical tools for the analysis. Operating a business in the field of risk management and insurance issues are
complex, quantitative and statistical methods, analysis and forecasting of economic processes can anticipate and
avoid potential risks, we have, or to improve the company’s financial and strategic position - able to effectively
manage business processes and organizations.

Key words: analytical tool, corporate strategy, business strategy, functional strategy, operational strategy,
SWOT-analysis, the usual selfishness.


